APPENDIX 1 - Climate Action, Housing and Regeneration Policy and Scrutiny Committee Work

Programme

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Work programme

To consider and agree the
outline work programme for
the committee for the year
ahead, with input from
Cabinet Members, Executive
Directors and other officers on
how to make best use of the
Committee’s time and where
the Committee will have the
biggest impact

n/a —report of Head of
Governance and Councillor
Liaison, drafted in conjunction
with relevant senior officers




Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Housing repairs and major
works improvement progress
review

To examine actions taken to
improve housing management
to deliver more responsive
repairs and better managed
major works.

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Rough sleeping and
homelessness

To consider the council’s
approach to tackling rough
sleeping and homelessness

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Work programme

To review the work
programme in light of events
and recent discussions

n/a — report of Head of
Governance and Councillor
Liaison, drafted in conjunction
with relevant senior officers




Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Climate Emergency
Programme Update

Bi-annual programme update

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Raj Mistry, Executive Director
of Environment and City
Management

Temporary Accommodation
Strategy

To consider the council’s
approach to temporary
accommodation and identify
areas for improvement

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Pedro Wrobel, Executive
Director of Innovation and
Change

Allocations policy

To consider the council’s
housing allocations policy and
approach and identify
potential opportunities for
improvement

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Pedro Wrobel, Executive
Director of Innovation and
Change

Work programme

To review the work
programme in light of events
and recent discussions

n/a — report of Head of
Governance and Councillor
Liaison, drafted in conjunction
with relevant senior officers







Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Regeneration programme
review

To consider options and
challenges in how the council’s
regeneration programme can
adapt to deliver more social
housing.

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Work programme

To review the work
programme in light of events
and recent discussions

n/a — report of Head of
Governance and Councillor
Liaison, drafted in conjunction
with relevant senior officers

Budget Task Group gap — January/February



Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Housing retrofitting

To examine ideas emerging on
how to accelerate retrofitting
housing across the city, in
council owned homes, housing
association owned homes and
those in the private rented
sector.

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters
Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Work programme

To review the work
programme in light of events
and recent discussions

n/a — report of Head of
Governance and Councillor
Liaison, drafted in conjunction
with relevant senior officers




Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Raj Mistry, Executive Director
of Environment and City
Management

Cabinet Member Q&A

To update the committee on
key areas of work within its
remit and the Cabinet
Member’s priorities

Councillor Liza Begum Cabinet
Member for Housing Services

Debbie Jackson, Executive
Director of Growth Planning
and Housing

Climate Emergency
programme update

Bi-annual programme update

Councillor Matt Noble, Cabinet
Member for Climate Action,
Regeneration and Renters

Raj Mistry, Executive Director
of Environment and City
Management

Future of Westminster
Commission Housing Review
update

To consider the work
undertaken and
recommendations emerging as
part of the housing
workstream of the Future of
Westminster Commission

Tbc — lead members of the
Commission will be invited to
participate along with relevant
Members and senior officers

Future of Westminster
Commission Energy and Green
Transition Review update

To consider the work
undertaken and
recommendations emerging as
part of the energy and green
transition workstream of the
Future of Westminster
Commission

Tbc — lead members of the
Commission will be invited to
participate along with relevant
Members and senior officers

Work programme

To review the work
programme in light of events
and recent discussions

n/a — report of Head of
Governance and Councillor
Liaison, drafted in conjunction
with relevant senior officers

Unallocated items — this may either be substituted in for a substantive item elsewhere in the year or
may be rolled over for future municipal years

e PDHU



e Resident engagement (tenants and leaseholders)
e Church Street regeneration
e Ebury Bridge regeneration



